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The purpose of the Juma Khutba is to help us to look at ourselves and see 

how we can become more obedient to Allah  because only in that lies our 

success in this world and the next. Allah  said: 

 َحقَّ تـَُقاتِِهۦ َوََل ََتُوُتنَّ ِإَلَّ َوأَنُتم مُّْسِلُموَن   يَـ ٰٓأَيُـَّها ٱلَِّذيَن َءاَمُنو۟ا ٱتَـُّقو۟ا ٱّللََّ 
A’al Imraan 3: 102   O you who believe! Have Taqwa of Allah (fear His anger) 

as it is His Right that we should fear disobeying Him. And die not except in a 

state of Islam (as Muslims) with complete submission to Allah. 

The world that we live in today and even more the one in the future as we 

can envisage it, is a world of high complexity. Where information is ever 

easier to access; power is concentrated in the hands of an elite; the balance 

of factors that dictate the very survival of our planet is in great danger of 

being upset – perhaps irretrievably. The society we live in is one that is 

stratified on lines of economic, racial, national, religious, and power 

divisions. And this divide is growing.   

Materially, in terms of gadgets, tools, resources, and money, we have 

more than we have probably ever had before. What we don’t have are 

criteria for decision making that are based on ethical and moral values, 

criteria that are inclusive and consider those who have little and that little 

is in danger of being eliminated. Criteria that place greater importance on 

integrity than on accumulating material wealth. Criteria that focus on the 

long-term impact of short-term strategies. Criteria where we hold 

ourselves accountable for our actions, even if nobody else does. Criteria 

where we stand by our word, live by our creed and act according to our 
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values; concerned about leaving a legacy of honor for those who will come 

after us. Allah  told us that success is not a factor of our material wealth 

but of obedience to Him and following the Sunnah of Rasoolullahملسو هيلع هللا ىلص. 

َ َوُقوُلو۟ا قـَْوَلا َسِديداا    يَـ ٰٓأَيُـَّها ٱلَِّذيَن َءاَمُنو۟ا ٱتَـُّقو۟ا ٱّللَّ
َ َوَرُسوَلهُۥ فـََقْد   ُيْصِلْح َلُكْم أَْعَمـ َلُكمْ  َويـَْغِفْر َلُكْم ُذنُوَبُكْم َوَمن يُِطِع ٱّللَّ

 فَاَز فـَْوزاا َعِظيماا  
Ahzab 33: 70/71 O you who believe! Have Taqwa of Allah (fear disobeying 

Him) and speak (always) the truth. He will direct you to do righteous deeds and 

will forgive your sins. And whosoever obeys Allah and His Messenger (SAW) he 

has indeed achieved a great achievement (he has truly succeeded). 

Sins have an evil effect. The problem is that we don’t see sins as a 

destructive force. When we consider the reasons for the rise and fall of 

dynasties, civilizations, people, we don’t look at the sins that they used to 

commit as the real reason, or even one of the reasons. We consider, 

financial, social, political, military, and other factors. But we don’t talk 

about or consider character and sins as a destructive force. However, if 

you look at what Allah  mentioned as the reason for the destruction of 

civilizations, it is never anything other than sins and disobedience of 

Allah . We must look at our lives and see what is happening in our lives.  

Today we live in a society where evil is beautiful, where oppressors are 

role models, where corruption is an aspirational goal and where people 

think that to commit a sin is not only acceptable, but it is a right in the 
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name of freedom. The pomp and splendor of leaders, their entourages 

and security arrangements only hide their fear which is on account of the 

evil inside them where their hearts are clouded with sin. They feel the 

humiliation of sins because Allah  decreed that the one who disobeys 

Him will be humiliated. They try to hide it by a beautiful exterior, but they 

can’t hide it from themselves or from those who are able to see. How can 

such a society ever be happy? 

To give you perspective, we are enforcing vaccination and masks to 

prevent people from contracting Covid. But WHO data tells us that 

Worldwide, 3 million deaths every year result from harmful use of 

alcohol, this represents 5.3 % of all deaths. https://www.who.int/news-

room/fact-sheets/detail/alcohol The harmful use of alcohol is a causal 

factor in more than 200 disease and injury conditions. Overall, 5.1 % of 

the global burden of disease and injury is attributable to alcohol. And of 

course, as in the case of alcohol, tobacco, now marijuana for recreational 

use (poor hippies who got jailed for doing exactly that) and gaming (not 

'gambling', mind you), nobody talks about the broken bodies, homes, 

lives, and society. This name changing is another game of our times. We 

think that changing names changes the nature of the thing. That is what 

Islam tells us not to do. What is evil is evil. Don't do it. Not change its 

name and think it won't harm you. A good American friend says, “It's also 

a tactic of Shaytaan to merge good with evil.  This is why a portion of 

lottery ticket sales go to fund schools and in Pennsylvania if your primary 

residence is here, you get a homestead property tax exemption that is 

https://www.who.int/news-room/fact-sheets/detail/alcohol
https://www.who.int/news-room/fact-sheets/detail/alcohol
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funded by the money the state makes from casinos. There's a big push 

now to make hallucinogenic mushrooms healthy and they are changing 

the name to ‘Psychedelic therapy’. We had commercial on Saturday 

mornings that would play between children's cartoons about how "milk 

does a body good" or would tell you about the food pyramid and show 

that we should eat a lot of grains...at the same time they'd have 

commercials showing a fried egg and say "this is your brain on drugs". 

We've now shifted 180 degrees where drugs are good, and milk and 

grains are bad!!” 

The purpose of studying the Seerah is not for the history lesson but so that 

we can practice his Sunnah because it is the path to Jannah. When we read 

the Seerah (biography) of Rasoolullahملسو هيلع هللا ىلص we realize that the world that he 

lived in was uncannily like the one we live in today in terms of its trends, 

focus of attention and problems. This gives us great hope when we look 

at learning leadership lessons from his life because if the problems were 

like our own and they were solved using his methods, then we have 

reason to believe that those methods will transcend the centuries and 

come to our aid today when we are in dire need. A tried and tested 

method which works is preferable to a theory that is new and at best 

experimental. Especially when that method was Divinely inspired and the 

one implementing it was Divinely guided. Such a method can never fail.  

In that society, money had power and those who had little, who were 

weak in terms of tribal alliances or were slaves were the object of raw 

oppression and lived at the mercy of the ruling elite. The Quraysh of 
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Makkah, the tribe to which Muhammadملسو هيلع هللا ىلص belonged, were traders with the 

additional and very important distinction of being the custodians of the 

Ka’aba. In today’s terms they were merchant priests who regulated 

worship at the Ka’aba and were revered because of their association with 

the chief house of worship in Arabia. The family of Muhammadملسو هيلع هللا ىلص the 

Banu Hashim had the highest status among the Quraysh and had the 

special honor of taking care of the pilgrims by providing them with food 

and water from the holy well of Zamzam of which they had custody. This 

special position also gave Quraysh protection in a society which existed 

on the time-honored principle of raiding each other.   

The caravans of Quraysh however went South to Yemen in the winter and 

North to Ash-Shaam in the summer, unmolested by tribes whose 

occupation was to raid caravans, because the Quraysh were the 

custodians and High Priests of the Ka’aba. Makkan aristocracy was an 

aristocracy of rich merchants and not the usual hereditary aristocracy of 

landowners and royalty that we see elsewhere during the medieval 

period. It was a society where upward mobility was comparatively easy. 

If you made enough money you could rise in society and enjoy its 

benefits. So, acquisition of material wealth was the single primary focus 

of all people. Religion was a means of getting rich.  

If we look at the social and economic factors described, you can easily see 

how closely that society mirrored our modern capitalistic society. We may 

not have slaves in the same sense that the Arabs of Al-Hijaz had but our 

slavery is even more powerful because it is ideological in nature, has 
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global reach, is enforced by an education system which promotes its 

values, an economic system which locks people into it and an executive 

and military which ensures that it is not threatened by misplaced ideals 

of freedom and equality.  

Internationally, the two superpowers of the day were the Byzantine 

(Roman) Empire and the Persian Empire which were engaged in ongoing 

wars in which sometimes one side had the upper hand and sometimes the 

other. Neither of them cared to rule Arabia which was mostly dry, 

uncultivable, and inhospitable desert populated by nomadic tribes with 

occasional oasis towns and the two trade centers of Makkah and Ta’aif. 

Not the best environment to levy taxes or get soldiers and supplies from 

or to conduct campaigns to subdue the tribes if need be. The Romans and 

Persians looked down on and ignored the Arabs of this area who were 

consequently left alone and were not subjugated by either empire.   

The Arabs lived by their own tribal laws, were ruled by their own clan 

chiefs, and jealously guarded their independence. They played a very 

significant role as the trade conduit between two empires which were at 

war with each other. Much like the Swiss became the bankers of both sides 

during the two World Wars and were not attacked by either side because 

they needed the service they provided, the Arabs of the Hijaz had 

permission to trade in the lands of the Romans and Persians and brought 

the produce of one empire to those who wanted it in the other. Makkah 

happened to be very conveniently located at a midpoint in this journey 

between the Roman lands in Shaam and the Persian lands in Yemen. 
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Consequently, it grew into an important trade center for goods from 

Persia and Byzantium with the added attraction of being a center for 

pilgrimage. The Quraysh exploited their status as custodians of the 

Ka’aba as a trade advantage and prospered greatly and accumulated vast 

wealth.  

They used the Roman banking system and used financial instruments like 

Letters of Credit, Promissory notes (much like our Bank Drafts), Working 

Capital Loans, and various Interest-bearing devices to facilitate trade. 

They had Trading Agents who traded for a commission on behalf of their 

sponsors. This is what Muhammadملسو هيلع هللا ىلص did for Khadija bint Khuwailid 

(RA), before he married her. In short if one were to bring some of the big 

bankers and traders of the Quraysh to Wall Street to Chase Manhattan or 

Citi and show them how modern banks work, they would understand the 

system in an instant. Though we are talking about the 7th century they 

were very ‘modern’ in our terms in how they traded and banked, because 

the basic system has remained the same since the Roman Empire.  

An important point to note is that the Arabs of Hijaz were a people who 

had never been subjugated and so did not have the common 

characteristics of people who understand being enslaved. In all their 

apparent unruliness and internal strife, their fierce independence was a 

factor that stood out clearly. These people were a law unto themselves 

and did not care for or accept the rules of others.   

They had never bowed to anyone and were very proud of this. Eventually 

when they bowed their heads to Allah  they did it with the same sense of 
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high self-worth that ensured that they never bowed before anyone else 

and preserved the essence of Tawheed in every sense of the term. It was 

only when Islam came to the lands of kings and empires that Muslims 

started taking to the ways of others and started to imbibe cultural 

trappings and philosophical arguments which had nothing to do with the 

pure, clean, and simple doctrine that Muhammadملسو هيلع هللا ىلص brought which was 

as clean and pure as the desert air in which it was revealed to him by the 

Creator of the Universe.   

It is very important to keep this characteristic in mind to understand both 

the nature of Arabian tribal society as well as the nature of opposition to 

the message of Islam which was seen as something that sought to take 

away this independence from them and rearrange their hierarchy and 

power base.  From this brief sketch of the nature of Arabian society at the 

time of Muhammadملسو هيلع هللا ىلص, it must be clear how closely it matches the nature 

of the dominant global culture today.  

Socially also their focus, like ours, was on money power. Objectification 

of women for pleasure and profit (although it is sold today in the name of 

freedom), widespread promiscuity and license, breakdown of moral and 

social values, race for material wealth, society stratified on economic and 

race lines and any attempt to bring in justice, moral responsibility, and 

accountability – which is what religion seeks to do – was seen as 

unnecessary and undesirable and so was opposed vehemently. Once 

again, the poor and the weak have no voice, power or even identity and 

the rich are focused on getting richer with little or no concern for what 
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happens to the rest of the world because of their shortsighted pursuit of 

personal power. The world is groaning under the yoke of oppression with 

no solution in sight.  

It was in this society that Muhammadملسو هيلع هللا ىلص was born and grew up and in 

which he preached his message – a message that sought to create a 

revolutionary change aimed at ensuring justice for all irrespective of race, 

caste, gender, or economic status. A message of dignity for the individual, 

respect for human rights and compassion for the weak. Freedom from 

slavery to men and bowing to the rule of the Creator of men, with rules 

of life that ensure peace, harmony, and safety for all concerned. What else 

do we need today more than this message?  

A message that we desperately need today because it has in it, the 

solutions that the world is desperately seeking.  

It is in this context that I have tried to extract what I believe are critical 

lessons in leadership and to put them in a modern, application-oriented 

format. I believe that the purpose of learning is to act. And that without 

acting on it, knowledge can’t benefit us.  

The Leadership Lessons from the life of Rasoolullahملسو هيلع هللا ىلص are:  

1. Complete certainty in his mission and message 

2. No compromise    

3. Putting himself on the line  

4. Resilience: Face the facts + Absolute faith in success  

5. Goal comes first – before personal preferences  
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6. Living his message  

7. Risk taking  

8. Sacrificing short term for long term  

9. Magnanimity and forgiveness  

10. Transitioning from Person-led to Process-driven  

11. Succession planning & leadership development  

Going forward we will look at each of these lessons and see how we can 

and should apply them in our lives today. I ask Allah  for His help and 

guidance in enabling me to present the gems from the life of His Beloved 

Messengerملسو هيلع هللا ىلص in a way that is easy to understand and implement. 


