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Allah  sent His Messengerملسو هيلع هللا ىلص to guide us to success in both this life and 

the next. He pointed to the life of His Messengerملسو هيلع هللا ىلص as the best example. 

َ  لََّقْد َكاَن َلُكْم ِفى َرُسولى ٱّللَّى  أُْسَوٌة َحَسَنٌة ل ىَمن َكاَن يَ ْرُجو۟ا ٱّللَّ
َ َكثىريًا   َر َوذََكَر ٱّللَّ  َوٱْليَ ْوَم ٱلْ  َاخى

Ahzab 33: 21   Indeed in the Messenger of Allah (Muhammadملسو هيلع هللا ىلص) you have a good 

example to follow for him who hopes in (the Meeting with) Allah and the Last 

Day and remembers Allah a great deal. 

The life of Muhammadملسو هيلع هللا ىلص the Messenger of Allah  is rich and full of 

lessons. It has been so well documented that it is incumbent upon us to 

try to see how lessons from his life are applicable today in a world that is 

in principle, very similar to the world he lived in. My premise is this: Since 

he was able to change his world and take his people from being the most 

insignificant, oppressed and weakest to becoming the predominant, 

admired, and strongest in just one generation; if we learn how he was able 

to do it, we will be able to succeed in our world today.  

The bonus reward for following the way of Rasoolullahملسو هيلع هللا ىلص is this: 

َ َفٱتَّبىُعوِنى ُُيْبىْبُكُم ٱّللَُّ  َويَ ْغفىْر َلُكْم ُذنُوَبُكْم   ُقْل إىن ُكنُتْم ُتُىبُّوَن ٱّللَّ
يٌم  ُ َغُفوٌر رَّحى  َوٱّللَّ

A’al Imraan 3: 31    Say (O Muhammad ملسو هيلع هللا ىلص  to mankind): If you (really) love 

Allah then follow me (emulate me), Allah will love you and forgive your sins. 

And Allah is Oft-Forgiving, Most Merciful. 



Leadership of Rasoolullahملسو هيلع هللا ىلص  

2 
 

The sincerest praise is the praise of the enemy, so let me start with that.  

Abdullah bin Abbas (R) narrated, “Abu Sufyan bin Harb informed me that 

Heraclius summoned him while after Suleh Hudaybiyya when there was a truce 

between Rasoolullah ملسو هيلع هللا ىلص and the Quraish, he was with his trading caravan in Sham 

(Syria, Palestine, Lebanon, and Jordan). Abu Sufyan and his companions went 

to Heraclius at Ilya (Jerusalem). Heraclius was in his court, surrounded by his 

Roman nobility.  

He called for his translator who, translating Heraclius’s question said to them, 

“Who amongst you is closely related to that man who claims to be a Prophet? 

“Abu Sufyan replied, “I am the nearest relative to him.” 

Heraclius said, “Bring him (Abu Sufyan) close to me and make his companions 

stand behind him.” 

Abu Sufyan added, Heraclius told his translator to tell my companions that he 

wanted to put some questions to me regarding that man (Rasoolullahملسو هيلع هللا ىلص) and that 

if I told a lie they (my companions) should contradict me.” Abu Sufyan added, 

“By Allah! Had I not been afraid of my companions labeling me a liar, I would 

not have spoken the truth about the Prophet.” The first question he asked me 

about him was: 

“What is his family status amongst you?” 

I replied, “He belongs to a good (noble) family amongst us.” 

Heraclius asked, “Has anybody amongst you ever claimed the same 

(Prophethood)) before him?” 
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I replied, “No.” 

He asked, “Was anybody amongst his ancestors a king?” 

I replied, “No.” 

Heraclius asked, “Do the nobles or the poor follow him?” 

I replied, “It is the poor who follow him.” 

He asked, “Are his followers increasing or decreasing?” 

I replied, “They are increasing.” 

He asked, “Does anybody amongst those who embrace his religion become 

displeased and renounce the religion afterwards?” 

I replied, “No.” 

Heraclius asked, “Have you ever accused him of telling lies before his claim (to be 

a Prophet)?” 

I replied, “No.” 

Heraclius asked, “Does he break his promises?” 

I replied, “No. We are at truce with him, but we do not know what he will do in 

it.” I could not find any opportunity to say anything against him except that. 

Heraclius asked, “Have you ever had a war with him?” 

I replied, “Yes.” 

Then he asked, “What was the outcome of the battles?” 

I replied, “Sometimes he was victorious and sometimes we.” 
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Heraclius asked, “What does he order you to do?” 

I said, “He tells us to worship Allah   alone and not to worship anything along 

with Him, and to renounce our ancestral gods. He orders us to pray, to speak the 

truth, to be chaste and to keep good relations with our kin.” 

Heraclius asked the translator to convey to me the following, “I asked you about 

his family and your reply was that he belonged to a very noble family. In fact, all 

the Anbiya come from noble families amongst their respective peoples.  

I questioned you whether anybody else amongst you claimed such a thing. You 

said, ‘No.’ If you had said, ‘Yes,’ I would have thought that he was following the 

previous man’s statement. Then I asked you whether anyone of his ancestors was 

a king. You said, ‘No.’ If you had said, ‘Yes, I would have thought that he wanted 

to take back his ancestral kingdom. 

I asked whether he was ever accused of telling lies before he said what he said, and 

You said, ‘No.’ So, I wondered how a person who does not tell a lie about others 

could ever tell a lie about Allah . I then asked you whether the rich people followed 

him or the poor. You replied that it was the poor who followed him. In fact, all 

Prophets have been followed by poor people first. Then I asked you whether his 

followers were increasing or decreasing. You replied that they were increasing, 

and in fact this is the way of true faith, till it is complete in all respects. I further 

asked you whether there was anybody, who, after embracing his religion, became 

displeased and discarded his religion. You said, ‘No.’ In fact this is (the sign of) 

true faith, when its delight enters the hearts and mixes with them completely. I 

asked you whether he had ever betrayed.  
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You said, that he had never betrayed. Indeed, the Prophets never betray. Then I 

asked you what he ordered you to do. You replied that he ordered you to worship 

Allah   alone and not to worship anything along with Him and forbade you to 

worship idols and ordered you to pray, to speak the truth and to be chaste. If what 

you have said is true, he will very soon occupy this place underneath my feet. I 

knew it (from the scriptures) that he was going to appear, but I did not know that 

he would be from you. If I could reach him, I would go immediately to meet him 

and if I were with him, I would certainly wash his feet.’  

Heraclius then asked for Rasoolullahملسو هيلع هللا ىلص’s letter to him which was delivered by 

Dihyah bin Khalifah al-Kalbi (R), to the Governor of Basra. The letter said, “In 

the name of Allah the Beneficent, the Merciful (This letter is) from Muhammad 

the slave of Allah and His Messenger to Heraclius the ruler of Byzantine. Peace 

be upon him, who follows the right path. Furthermore, I invite you to Islam, and 

if you become a Muslim, you will be safe, and Allah will double your reward, and 

if you reject this invitation to Islam, you will be committing a sin by misguiding 

your people. And I recite to you Allah’s Statement:  

َنُكْم َأَّلَّ نَ ْعُبَد إىَّلَّ   ُقْل يَ َٰٰٓأْهَل ٱْلكىتَٰ بى  نَ َنا َوبَ ي ْ تَ َعاَلْو۟ا إىََلٰ َكلىَمٍة َسَوآٰءٍٍۭ بَ ي ْ
َذ بَ ْعُضَنا بَ ْعًضا أَْرََبًَب م ىن ُدونى ٱّللَّى  َ َوََّل نُْشرىَك بىهىۦ َشْي  ًا َوََّل يَ تَّخى ٱّللَّ

َّنَّ ُمْسلىُموَن   فَإىن تَ َولَّْو۟ا فَ ُقولُو۟ا ٱْشَهُدو۟ا ِبى
A’al Imraan 3: 64    “O people of the scripture! Come to a word common to you 

and us that we worship none but Allah and that we associate nothing in worship 

with Him, and that none of us shall take others as deities besides Allah. Then, if 
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they turn away, say: Bear witness that we are Muslims (those who have 

surrendered to Allah).”  

Abu Sufyan then added, “When Heraclius had finished his speech and had read 

the letter, there was pandemonium in the Royal Court. We were turned out of the 

court. I told my companions that the question of Ibn-Abi-Kabsha) (the Prophet 

Muhammad) has become so prominent that even the King of Bani Al-Asfar 

(Byzantine) is afraid of him.  

Then I started to become sure that he (the Prophet) would be the conqueror in the 

near future till I embraced Islam (i.e., Allah  guided me to it).” [Bukhari] 

 The key is to become ‘Extraordinary’. 

First, let me try to define what I mean by ‘Extraordinary’ for that is the 

key to the rest. To quote the French historian: Alphonse de Lamartine, “If 

greatness of purpose, smallness of means and astounding results are the three 

criteria of human genius, who would dare to compare any great man in history 

with Muhammad? Philosopher, apostle, legislator, warrior, conqueror of ideas, 

restorer of rational beliefs, of a cult without images, the founder of twenty 

terrestrial empires and one spiritual empire, that is Muhammad. As regards all 

standards by which human greatness may be measured, we may well ask, is there 

any man greater than he? [Historie de le Turquie, Paris 1854]  

The key is to do more than others think is wise, to expect more than others 

think as reasonable, to risk more than others think is safe and to deliver 

more than others expect. To be extraordinary is to be abnormal in the best 

of ways. To listen to a message in the mind that others can only wonder 
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at. To march to a beat that others are unable to hear – yet to be able to 

inspire them to fall in step. It is only those who are extraordinary who are 

inspiring. To live is not simply to draw breath. If one aspires to lead one 

must do more than merely exist. One must do what nobody else does, not 

because he wants to impress them but so that they will be able to see that 

it is possible for them also to do the same. There is nothing sublime in 

pretending to be less than you are. What is required of the leader is that 

he constantly pits himself against his own assumptions and self-imposed 

boundaries because the only real barrier to surmount is in one’s own 

mind.  

The leader must have the courage to go where nobody dared to venture 

before in the world of the minds and spirits of men. He must question 

what was always assumed to be correct. He must challenge beliefs 

handed down from generation to generation and accepted as being real. 

He must stand for the truth no matter what the cost. He must support the 

oppressed, the weak and the deprived and stand up to the raw power of 

the oppressors, no matter who they may be.  

All these things help the leader to inspire trust, the very foundation of 

leadership. A leader must not only be trusted personally but people must 

have faith that to follow him will benefit them. Leading, by definition, is 

from the front. And so leading is a matter of great courage. People don’t 

rise to low expectations. They rise to high expectations. People need 

leaders they can look up to; not down on.  
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Rasoolullahملسو هيلع هللا ىلص set the standard of extraordinary leadership so 

convincingly and clearly that even his worst enemies were forced to speak 

in his favor. To be extraordinary is not a choice for a leader. It is an 

essential part of being for anyone who aspires to lead. To be extraordinary 

in ways that people find inspiring, invigorating, energizing and 

empowering. Only the courageous can encourage. There was nobody in 

the history of mankind who exemplified the extraordinary leader in every 

aspect of his life as did Muhammad ملسو هيلع هللا ىلص. That is why his companions 

displayed a level of loyalty to him that is a benchmark in the annals of 

history. They loved him and he loved them. 

May Allah  fill our hearts with love for Himself and His Messenger ملسو هيلع هللا ىلص and 

keep us in the company of all those who try to follow the blessed Sunnah 

of Rasoolullahملسو هيلع هللا ىلص in excellence. That is the surest road to success, both in 

this world and the Hereafter. 


